
Children and Families Scrutiny Committee

Report Title Improvement Partner – Quarterly Performance Review  and 
DfE review

Purpose of 
Report

To update the Committee of the progress outlined as part of:
- The Quarterly Performance Review Meeting (QPRM) 

carried out in conjunction with our “Partner in Practice” 
Essex County Council in May 

- The Department for Education (DfE) Review carried out 
in May

Is this for 
information 
or decision?

Information

Author Chris Spencer, Director of Children’s Services

Key Issues:  

Essex County Council is GCC Improvement Partner; they bring in additional 
capacity to support long term improvements in response to the Ofsted 
judgements and recommendations set out initially in the Ofsted Inspection 
report published on the 13th June 2017 and subsequent quarterly monitoring 
visits. 

Department for Education (DfE) reviews are part of the regular monitoring that 
DfE has put in place following our Ofsted inspection. 

Recommendations to the Committee: 

To receive the report and note the feedback received from Essex County 
Council (Partner In Practice) at the May QPRM and from DfE at the May 
review.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
Children’s Services Improvement Plan. 



This report is provided to update the Committee of recent progress outlined as part 
of the Quarterly Performance Review Meeting (QPRM) carried out in conjunction 
with our “Partner in Practice” Essex County Council in May and the DfE review which 
took place in May. 

1. Partners In Practice – Essex County Council 

1.1. We have recently completed our third Quarterly Performance Review. 

1.2. Helen Lincoln, Executive Director of Children’s Services Essex County 
Council, chaired the QPRM. The morning session was spent with Heads of 
Services in Children’s Services and in the afternoon with Corporate 
Services.  All Heads of Service provided a self assessment to support the 
discussion. This QPRM was also attended by one representative from the 
DfE.

1.3. This meeting was a very useful dialogue between GCC and Essex on 
progress made and areas for further improvement.

1.4. Essex acknowledged that good progresses have been made since the last 
QPRM (September 18). 

- The service is going in the right direction with recovery underway
- The recruitment activities have started to have some impacts
- The front door is a better space however we still need to work on 

consent, practice and processes 
- Building blocks are in place to deliver a good service

1.5. However there is still anxiety and defensive practice in the system. Essex 
acknowledged that we had to focus on compliance in the first instance. 
Essex welcomed that we are planning our re-modelling alongside re-shaping 
edge of care service. During the day, Helen Lincoln (Essex DCS) challenged 
us on the following:

- Common operating and practice models is needed
- Need to develop Social work values and principles

1.6. Corporate Services Review: there was a clear recognition of the extensive 
work that has been undertaken to support Children’s Social Care; support  
still need to continue to orientate around the pressures of the service

2. DfE review

2.1. This review took place on 16th May; this is part of the regular monitoring that 
the Department for Education (DfE) has put in place following our Ofsted 
inspection. This review is in addition to the quarterly monitoring visits by 
Ofsted. 

2.2. This review was attended by three representatives from DfE 
- Graham Archer - Director, CSC Improvement and Intervention Unit
- Kate Jarman, Regional lead



- Sean Hilditch , Case Lead

2.3. DfE conducted:
- A focus group with a cross section of social workers 
- A focus group with a cross section of Team Managers 
- A focus group with partners 

In the afternoon, they met the Leadership Team.

2.4. At the beginning of the meeting with the Leadership Team, Graham Archer 
highlighted that DfE had the following concerns:  

- Pace of improvement 
- Extent of engagement of staff with the improvement journey  / has 

everybody recognised the urgency
- Volume fluctuation
- Agency rate still high

2.5. DfE acknowledged the progress made, the commitment of the management 
team and that the building blocks for improvement are in place. DfE also 
acknowledged that it takes time and that some issues have been very 
specific to Gloucestershire (i.e. agency churn and false start).

2.6. However,  for DfE  some sizeable issues remain:
- Variability of practice
- Need for a clear communications strategy for staff

2.7. DfE will undertake  a further review in  3 months time to test progress made

3. Conclusion & next steps

3.1. Feedback from Ofsted, DfE and Essex show that the conditions for success 
are in place and that we are focussing on the important areas for 
improvement. However, the overall pace of improvement is not quick enough 
and performance is inconsistent leading to children’s lived experiences not 
improving in too many cases across the county. There remains a long way to 
go to meet the Council’s aspirations of becoming a “good “ Local Authority 
Children’s Services and among the best nationally, but the journey has 
started and is now underway

3.2. Our biggest challenge is increasing the pace and consistency of 
improvement and stabilising the workforce.

3.3. Two business cases have been submitted to DfE to support us implementing 
systemic social work practice and re-modelling children services. 

3.4. In addition to these two pieces of work, we have started to develop a 
communications and an action plan to develop and embed Gloucestershire 
social work values and principles. 


